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don’t end up having to navigate a complex web of services at a point of 
crisis when their capacity to do so is challenged.  

However, we can’t simply wait for data to catch up to the problem while 
neglecting the systems currently in place. The second area of focus is 
increasing allowances under key safety net policies. Evidence clearly 
shows that Newstart and Rental Assistance are failing to provide for 
adequate living standards and their inadequacy is increasing not reduc-
ing the risk of entrenched disadvantage. Fiscal discipline is important 
but we can’t accept a safety net that exacerbates disadvantage.

The third area of focus deals with the difficulty of navigating the web 
of services and supports for those at risk of or in entrenched disadvan-
tage. Introducing a program of ‘navigators’ or case workers for people 
in disadvantage would allow a more hands-on, tailored approach to the 
many compounding issues that people in disadvantage often face. 

Finally, to make real progress on disadvantage we need to rebuild a 
culture of robust and transparent program evaluation. Political and 
budget cycles often see programs with little evidence implemented and 
supported while the meaningful, long-term policy responses that these 
challenges require are ignored or abandoned. 

Disrupting disadvantage: setting the scene reflects on these ideas and the 
challenges we face to implement them. Ultimately, if we are willing to 
co-ordinate and take calculated risks, we can apply new tools, crucial 
insights and better governance to ensure that more Australians can 
share in our economic success through greater opportunity.

Introduction

This snapshot provides a summary of Disrupting disadvantage: 
setting the scene, the first in a series of CEDA reports on persis-
tent disadvantage in Australia. 

In Disrupting disadvantage, CEDA brings together insights across gov-
ernment, research, advocacy and business to spark a new conversation 
on the problem of long-term disadvantage. This report seeks to identify 
areas where disadvantage can be disrupted, as a starting point for a 
more systematic approach to creating better outcomes.

While Australia has experienced generations of economic prosperity, 
too many in the community still find themselves disconnected from 
even the most basic economic and social opportunities. Policy meant 
to address these challenges has too often been inconsistent and inad-
equate, and has had little success in addressing the deepest and most 
persistent disadvantage.    

Our social safety net is fraying and this calls for an informed, well-coor-
dinated and empathetic policy response. 

CEDA’s report identifies four areas of focus. The first is that we need 
to make better use of data. The current approach to data use is frag-
mented and too focused on compliance. We need to see data not as a 
means of punishment but as a tool – one that can allow us to identify 
or ‘find’ those most in need of support before they fall into disadvan-
tage. This is critical to bringing the right services to people early so they 
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1Income poverty
2.2 million (9%) Australians live on less than half  
the median household income

Disadvantage in Australia
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Material deprivation
2.2 million (9%) Australians cannot afford  
essential items like food, housing and clothes

Social exclusion
More than 1 million Australians are deeply excluded 
from everyday social and economic connections

700,000 Australians have been in income 
poverty continually for the past four years

Measures of disadvantage Policy shortfalls
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Problems with the current approach to disadvantage
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