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The future of Advanced Manufacturing 

“Absteller” 

“Feststeller” 

MORE 

LESS 
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What is META? 

META  is a collaborative network of high 
potential manufacturing businesses and 
researchers aiming to advance Manufacturing. 
 
Through the promotion of leadership, fostering 
of entrepreneurship and continuous learning, 
META members will accelerate growth and 
increase the efficiency and competitiveness of  
Australia’s manufacturing industry globally. 
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Suppliers Research Development Manufacturing Sales, Marketing  
& Support Customers 

Our definition of Advanced Manufacturing 

Advanced manufacturing is the provision of technology, processes and skills along 
the whole value chain, including key customers as well as key suppliers, to 
continuously improve products and surrounding services in a reliable and 
sustainable way, better than any competitor.  

          Strategy, Leadership, Culture & Management 

Quality Assurance & Regulatory Affairs 

Finance, Accounting, Legal & Administrative 

Human Resources 
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Presentation Notes
Advanced Manufacturing mindset of using the full supply chain to manufacture a product and bring a product to market taking into consideration all the steps across the entire value chain and in between. 



There is no level 
playing field 

Its truly a 
global game 

Single companies vs. collaboration networks 

Globalisation: Challenges of Manufacturing  

Presenter
Presentation Notes
We are part of a globalised economyAs Australia is so vast and diverse in its manufacturing activities we need to be resourcefulInnovateExcellence in qualityListen to our customersCollaborateUtilising our best researchers and universities to give a competitive edge



The Future of Manufacturing: 

OUR FUTURE 

Mass Customisation 
Sustainability  
Speed 
 

Advanced  
Manufacturing 
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What Could be the Future of Australian Manufacturing?Our future is having very agile manufacturing sitesOur future is rapidly customised manufacturingOur future is sustainability in manufacturingOur future is productivity through brain ware (Capability ware)



Advanced Manufacturing value chain 

Mass customisation, sustainability, speed 

Suppliers Research Development Manufacturing Sales, Marketing  
& Support Customers 

Presenter
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Advanced Manufacturing mindset of using the full supply chain to manufacture a product and bring a product to market taking into consideration all the steps across the entire value chain and in between. Sustainability – is not about the environment it is about an understanding and a acknowledgment of the importance of the entire value-chain.



Mass customisation – responding to the customer 

Customising turntable 
technology to apply to a hotel.. 

Or to the mining industry.. 



Sustainability drives commercial success 

What value do you place on 
eggs produced here…  

Or here… 



Speed to market – fast fashion 

Production lines that are 
focused on customer demand.. 

Finished  product from 12 months to 
2 weeks, sell more and less waste 



 The key attributes of a successful manufacturer will continue 

 
 

Source: Simon, Kucher & Partners 2013 (2,746 companies over 20 years). 

Key Attributes 
1.  Extremely ambitious targets 

2.  Focus and depth 

3.  Globalisation 

4.  Innovation 

5.  Closeness to customers 

6.  Loyal and highly qualified staff 

7.  Strong and consistent leadership 
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Key Attributes1.  Extremely ambitious targetsWant to be a market leader2.  Focus and depth> 50% vertical integration3.  GlobalisationDirect customer relationship, globally4.  InnovationR & D spending twice the industry average5.  Closeness to customers> 25%  of employees contact customers6.  Loyalty and highly qualified staff> 50% less turnover rate than average7.  Strong leadershipComplete identification with the company, >10 years at the top, apply common sense to business



META promotes the brand of manufacturing 



We have home-grown trailblazers 
“Over the years we have taken the time to get to 
know our customers. We have come to 
understand what’s important to them and what’s 
not.  What they believe in and what they expect 
from us.  Our customers have helped shape our 
products, our culture and our business.” 
 
John Condolis, Managing Director, Nobody Jeans 
 
Nobody is a wholly Australian-owned and operated jeans brand 
that was founded in  Melbourne in 1999.  Nobody Jeans now 
employs over 42 people and is a well-known brand throughout 
Australia, Asia and the world. 

“Manufacturing is an art form – we need creative 
and innovative employees that will drive the 
future of manufacturing.” 
 
Diane Edgerton, CEO Direct Edge Manufacturing 
 

 
Direct Edge is an innovative sheet metal processor who brings 
sophistication into their manufacturing approach to sheet metal 
production.  Direct Edge is an award-winning Australian 
manufacturer based in Tasmania employing  55 people and  has a 
growing local and international market. 
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“Over the years we have taken the time to get to know our customers. We have come to understand what’s important to them and what’s not.What they believe in and what they expect from us. Our customer have helpedshape our products, our culture and our business.”Attributes – of your company: brand promise – deliver the perfect fit form and finish for the customerNobody but you – they feel right and emotional attachment to the product 



META represents all manufacturers 

 Focus on Manufacturing only 
       but along the whole value chain 
  
 Cross industry , national and globally       
integrated 
 
 Target SME’s 

• SME’s are the backbone for successful 
MNCs 
• SME’s are the main job creator 

Winning leadership mindset 
 
 Challenge the Status Quo 
 Believe in the future 
 Believe in collaboration 

    Best 
 
   Better 
Companies 

    Good 
 
    Best 
Companies 

Challenged 
 
     Good 
Companies 

Local Leader 
 
Export focus 

Advanced 
 
Fight imports 

Find your 
Competitive 
Advantage 

DRIVEN BY THE META500 

Universities 
Research Institutions 
CSIRO / CRC’s 

~30 Certified Service Providers 
~50 

Future Oriented 
Manufacturing 

Advanced 
Thinking Best Practices 

META ACTIVITY PORTFOLIO 



What is the task of META? 

• Solid Executive Membership base of Manufacturers and 
Researchers 
 

• Create Hubs and Projects that strengthen global competitiveness 
 

• Identify and address red tape, over regulation and cost 
disadvantages stemming from the hubs and projects 
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Presentation Notes
Build further a solid executive membership base of manufacturers and research institutionsCreate hubs and projects with our manufacturers that will strengthen their (global) competitiveness The identified red tape, overregulation and cost disadvantages over global players to be addressed by all level of Governments/Others  



Where are we at today? 

3200 
database 

450 interviews 

> 30 
Collaboration 

Hubs 

> 20 Projects 

> 3 Lighthouse 
projects 6000 

Presenter
Presentation Notes
Building first data base of 3400 manufacturesInterviewed > 450 manufacturers with focus on SME’s about their businessIdentified > 50 different collaboration hubs/projects demanded by manufacturersIdentified > 3 areas of advanced technology driven by commercially focused University sectorsIdentified 3 Lighthouse projects to demonstrate Australian capability in Manufacturing and Research



 
 
 
 
 

4 levels: META engagement model 
N

AT
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N
AL

 

 INDUSTRY level 
Oil & Gas, 
mining 

Textiles Rail 
infrastructure 

Defence 
Aerospace 

Chemicals Biotech 

 COMMUNITY level 

VIC 
Metro & Regional  
- Lead West 
- South-East 
- Geelong  

NSW 
Metro Sydney 
- NSW Bus Chamber 
- South 
- HunterNet 

QLD  
QMI + associations 
Brisbane CBD 
South – Gold Coast 
West – Mid North – Far Nth  

SA 
DMITRE 
Advanced Man 
Council 
Food SA 

WA 
Industry Assoc 
Regional WA Minerals 
Council 
WA  Water Desal 

 Application level 

 Technology level 
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 INTEGRATED COLLABORATIVE NETWORKINDUSTRY: across all sectors of manufacturing: oil & gas, defence, aerospaceAPPLICATION: new materials, sector expertise, capabilities, cross-pollination of common applicationsTECHNOLOGY:  eg: new technologies, proven efficiencies/productivity, integration of manufacturing processesCOMMUNITY:  local and regional manufacturing associations and organisations





 
THANK YOU 

 
www.meta.org.au 

www.members.meta.org.au 
contact@meta.org.au 

 

 

http://www.meta.org.au/
mailto:contact@meta.org.au
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