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AN INVESTOR’S PERSPECTIVE: 
SHAPING URBAN INFRASTRUCTURE TO DELIVER QUALITY OF LIFE



IMPORTANT INFORMATION 
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QIC Limited ACN 130 539 123 (“QIC”) is a wholesale funds manager and its products and services are not directly available to, and this document may not be provided to any, retail clients.  QIC 

is a company government owned corporation constituted under the Queensland Investment Corporation Act 1991 (Qld). QIC is regulated by State Government legislation pertaining to 

government owned corporations in addition to the Corporations Act 2001 (Cth) (“Corporations Act”). QIC does not hold an Australian financial services (“AFS”) licence and certain provisions 

(including the financial product disclosure provisions) of the Corporations Act do not apply to QIC. QIC Private Capital Pty Ltd (“QPC”), a wholly owned subsidiary of QIC, has been issued with 

an AFS licence and other wholly owned subsidiaries of QIC are authorised representatives of QPC. QIC’s subsidiaries are required to comply with the Corporations Act.  QIC also has wholly 

owned subsidiaries authorised, registered or licensed by the United Kingdom Financial Conduct Authority (“FCA”), the United States Securities and Exchange Commission (“SEC”) and the 

Korean Financial Services Commission.  For more information about QIC, our approach, clients and regulatory framework, please refer to our website www.qic.com or contact us directly. 

To the extent permitted by law, QIC, its subsidiaries, associated entities, their directors, employees and representatives (the “QIC Parties”) disclaim all responsibility and liability for any loss or 

damage of any nature whatsoever which may be suffered by any person directly or indirectly through relying on the information contained in this document (the “Information”), whether that 

loss or damage is caused by any fault or negligence of the QIC Parties or otherwise.  This Information does not constitute financial product advice and you should seek advice before relying on 

it.  In preparing this Information, no QIC Party has taken into account any investor’s objectives, financial situations or needs. Investors should be aware that an investment in any financial 

product involves a degree of risk and no QIC Party, nor the State of Queensland guarantees the performance of any QIC fund or managed account, the repayment of capital or any particular 

amount of return. No investment with QIC is a deposit or other liability of any QIC Party. This Information may be based on information and research published by others.  No QIC Party has 

confirmed, and QIC does not warrant, the accuracy or completeness of such statements.  Where the Information relates to a fund or services that have not yet been launched, all Information 

is preliminary information only and is subject to completion and/or amendment in any manner, which may be material, without notice. It should not be relied upon by potential investors.  

The Information may include statements and estimates in relation to future matters, many of which will be based on subjective judgements or proprietary internal modelling. No 

representation is made that such statements or estimates will prove correct. The reader should be aware that such Information is predictive in character and may be affected by inaccurate 

assumptions and/or by known or unknown risks and uncertainties. Forecast results may differ materially from results ultimately achieved. Past performance is not a reliable indicator of future 

performance.

This Information is being given solely for general information purposes. It does not constitute, and should not be construed as, an offer to sell, or solicitation of an offer to buy, securities or 

any other investment, investment management or advisory services in any jurisdiction where such offer or solicitation would be illegal. This Information does not constitute an information 

memorandum, prospectus, offer document or similar document in respect of securities or any other investment proposal. This Information is private and confidential and it has not been 

deposited with, or reviewed or authorised by any regulatory authority in, and no action has been or will be taken that would allow an offering of securities in, any jurisdiction. Neither this 

Information nor any presentation in connection with it will form the basis of any contract or any obligation of any kind whatsoever. No such contract or obligation will be formed until all 

relevant parties execute a written contract.  QIC is not making any representation with respect to the eligibility of any recipients of this Information to acquire securities or any other 

investment under the laws of any jurisdiction. Neither this Information nor any advertisement or other offering material may be distributed or published in any jurisdiction, except under 

circumstances that will result in compliance with any applicable laws and regulations.

Copyright QIC Limited, Australia.  All rights are reserved.  Do not copy, disseminate or use, except in accordance with the prior written consent of QIC.



GLOBAL INFRASTRUCTURE DEMAND DYNAMICS

Significant pool of capital looking to invest in global infrastructure… and it continues to grow

Sources: Preqin

3

0

20

40

60

80

100

120

140

160

180

D
ec

-0
7

D
ec

-0
8

D
ec

-0
9

D
ec

-1
0

D
ec

-1
1

D
ec

-1
2

D
ec

-1
3

D
ec

-1
4

D
ec

-1
5

D
ec

-1
6

D
ec

-1
7

D
ec

-1
8

M
ar

-1
9

D
ry

 P
o

w
d

er
 (

U
S$

b
n

)

Unlisted Infrastructure Dry Powder by Primary Strategy 
(2007 – 2019)

Core Core-Plus Debt Opportunistic Value Added

Investor intentions for their infrastructure allocations 
over the longer term (2019)

DEMAND: Dry powder continues to grow for unlisted infrastructure
OUTLOOK: Investor allocations to infrastructure are expected to 
continue to grow



AUSTRALIAN SUPERANNUATION MARKET
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The Australian superannuation market will continue to fuel this trend

Forecast Australian superannuation assets under management (AUM)
There is scope to increase fund allocations to infrastructure from 
the current ~4% average

Source: APRA, 2018

• Over the 10 years from 2008 to 2018, Australian superannuation industry assets increased by 140.3% from A$1.1 
trillion to A$2.7 trillion

• Average superannuation industry returns:
• 5 year average return to 2018: 8.3%

• 10 year average return to 2018: 5.8%

Australian superannuation industry growth:

Source: APRA, 2018



MEGATRENDS TOUCHING INFRASTRUCTURE

Decentralization

Digital & Customer led 
transformation

Regulatory & Political 
Evolution

AVs 
& Ride Sharing

EVs
Renewables,

Energy Storage 
& Smart Grids

Data 
Analytics

AI Blockchain

Popularism

KEY CONSEQUENCES FOR INFRASTRUCTURE

INFRASTRUCTURE MEGATRENDS
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AUSTRALIAN INFRASTRUCTURE: WHAT IS THE CURRENT PLAN?
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Strong population growth and increasing urbanisation must be met through a significant pipeline of infrastructure projects

Australian greenfield infrastructure by status (2018)

2019

25 million people 

2040

~35 million people 
(ABS)

Currently
c. 86% urban 
population in 
Australia and 

urbanisation is 
expected to continue

Australian major transport infrastructure pipeline ($bn)

Source: CIMIC, Macromonitor February 2019Source: Infrastructure Partnerships Australia



THE FOCUS ON QUALITY OF LIFE

Infrastructure must sufficiently address and then move beyond the basic needs of society to focus explicitly on improving 
quality of life. This is necessary to fully realise the benefits of urbanisation and manage the impacts of population growth.

Source: PwC
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By increasing the attractiveness of cities as destinations, the task of 
maintaining appropriate levels of basic infrastructure becomes 

increasingly challenging.

Countries and cities are increasingly feeling the pressure to provide 
the essentials both in an efficient and cost effective way, and also with 

an eye on what the future needs may be.

The building block progression toward Urbanisation 2.0



CREATING PROJECTS THAT DELIVER ON QUALITY OF LIFE: A “CUSTOMER LED” FRAMEWORK

A customer focused approach to infrastructure is key to developing productive projects that improve quality of life
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Stakeholder management

Cyber security

The internet of things

Building infrastructure 
resilience

ESG considerations

Social equity-
demographics

Accelerating or decelerating 
change

Harnessing the power of 
digital infrastructure

Optimising mobility across 
public private transport assets

Risk management and procurement

Leveraging data analytics

Efficient energy & water supply 
chains

Strategy, master planning and 
business planning

MANAGING 
LIFE-CYCLE RISKS

SUSTAINABILITY

CONNECTIVITY

REGULATION

PUBLIC PRIVATE 
PARTNERSHIPS

THE CUSTOMER

Building blocks of a 
customer led 
infrastructure
approach

Source: QIC



WE MUST NOT FORGET THE POTENTIAL TO IMPROVE UTILISATION OF EXISTING ASSETS

The internet of things and high speed digital infrastructure (e.g. fibre and 5G rollouts) are enabling more advanced asset 
management techniques, which can lead to productivity improvements 

Sources: QIC
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Challenges for adoption of frontier technologies

Infrastructure smart asset management system



A FOCUS ON CULTURAL INFRASTRUCTURE

Sources: NSW Cultural Infrastructure Plan 2019
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Examples of cultural infrastructureBenefits of cultural infrastructure provision

Cultural infrastructure is a key determinant of quality of life in highly urbanised environments

Cultural 
Infrastructure

Economic 
growth

Education 
and 

knowledge

Placemaking

Health and 
wellbeing

Tourism

Identity and 
belonging

Creativity 
and 

innovation

PRESENTATION 
e.g. live music venues, galleries, museums, Aboriginal Keeping 
Places, theatres, cinemas

COMMUNITY AND PARTICIPATION 
e.g. community venues and centres, Aboriginal Cultural Centres

LIBRARIES AND ARCHIVES
e.g. local libraries 

PRACTICE, EDUCATION AND DEVELOPMENT
e.g. tertiary and informal art schools, primary and secondary 
educational facilities, rehearsal spaces, studios 

COMMERCIAL AND ENTERPRISE 
e.g. creative retail, co-working spaces

FESTIVAL, EVENT AND PUBLIC 
e.g. outdoor event spaces, public art

COLLECTIONS 
e.g. storage, digitisation 



DIGITAL INFRASTRUCTURE WILL ACCELERATE OUTCOMES
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Digital infrastructure can improve key quality of life indicators

Source: McKinsey Global Institute

Digital infrastructure can deliver significant economic efficiencies but also improve other key quality of life indicators



Investment in renewable energy infrastructure requires stable regulation and energy policy 

CLIMATE CHANGE NECESSITATES GREATER RENEWABLE GENERATION
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Likely changes to Australia’s climate over the coming century

Without new investment beyond existing and committed generators, there will be chronic shortfalls in generation starting 
from 2022, relative to AEMOs Reliability Standard (AEMO, Grattan Institute 2019)
The Finkel Review estimated that the current investment risk premium for energy policy uncertainty is 3%

Global temperature rise to 
continue

Sea level rise to continue 

Oceans around Australia to 
warm further and acidification 
will continue

Temperatures will increase, 
with more hot days and fewer 
cooler days 

Tropical cyclones projected to 
decrease in number, but increase in 
intensity 

Extreme rainfall events likely to be 
more intense 

Harsher fire weather projected for 
southern and eastern Australia 

Decrease in winter and spring rainfall 
for southern and continental Australia, 
with an increase in droughts 

Source: CSIRO, Bureau of Meteorology 



A significant and growing pool of capital is looking to invest in global infrastructure, with Australian 
investors at the forefront

CONCLUSION
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Many megatrends including strong population growth and increasing urbanisation will require significant 
investment in infrastructure

A customer focused approach to infrastructure is key to developing productive projects that improve 
quality of life

Key opportunities to improve quality of life in urbanised environments include:
• Active asset management should be utilised to improve the productivity of existing infrastructure, 

particularly by leveraging evolving technologies such as 5G and the internet of things
• Cultural infrastructure, digital infrastructure and renewable energy are all priorities as the transition 

continues

Let’s all work together to develop infrastructure that improves the quality of life.



CONTACT DETAILS
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Level 34
52 Martin Place
Sydney NSW 2000
Australia

T +61 2 9347 3330
E matina.p@qic.com

Matina Papathanasiou
Deputy Head of Global Infrastructure


